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April 17, 2020
Hello Friends:
On behalf of Explore Brookhaven’s Board of Directors, the City of Brookhaven, industry partners and our professional
staff, I am pleased to share our 2019 annual report. Explore Brookhaven (Brookhaven Convention and Visitors Bureau)
is the official tourism organization for the City of Brookhaven, Georgia and is a 501-C-6 corporation. Explore Brookhaven
is the key marketing arm for the City of Brookhaven and promotes events throughout Brookhaven. Our mission is to
enhance the image, perception and success for tourism activities and economic opportunity in the City of Brookhaven.
For the last five years, Brookhaven hotels saw an occupancy rate of over 70%. The City of Brookhaven entertains more
than 1,100 guests every day in its restaurants, shops, and hotels. About 700,000 visitors a year descend into Brookhaven, mostly from the drive markets including Florida, Alabama and the Carolinas. These very important Guests result in a
direct economic impact over $105 million a year.
As we are producing this annual report, the current environment is changing dramatically in ways none of us imagined.
We are committed to inspire, guide and serve our community in a positive and empathetic manner.
We developed a strategy for Brookhaven as a destination in 2019 focused on enhancing Brookhaven’s perceived relevance in residents’, guests’, businesses’ and influencers’ minds. We believe Everyone Is A Guest.
Our goal is to create a collaboration with the community to build Brookhaven’s image, perception and success and
create a consensus among key stakeholders that will optimize the economic opportunity for Brookhaven; i.e., our Guest
Economy.
When a destination thinks and acts like a genuine brand, the entire community understands what the Promise is and
how they deliver the right experience. Destinations that deliver the right experience benefit from enhanced demand as
well as increased community pride, business success, the power of a positive experience and a “one-of-a-kind” reputation.
During 2019 we began to actively promote Brookhaven events including Taste Brookhaven, Brookhaven Arts Festival
and Light Up Brookhaven.
I hope you find this report informative. It is also available online at Explore Brookhaven.
For detailed information about Brookhaven, visit Explore Brookhaven or follow us on social media @ExploreBrookhaven
on Facebook and Instagram, @ExploreBHaven on Twitter. Thank you for your efforts and all that you do to advance our
great city. I look forward to working with you as we collectively build economic opportunity in Brookhaven.

Kind regards,

Renee Areng
Executive Director
Explore Brookhaven

ADMINISTRATIVE
2019 was our first full year as Explore Brookhaven. A detailed employee manual was developed
to create order and guidelines for future employees of Explore Brookhaven. With the employee
manual, the organizational job chart and descriptions were created and shared online which,
in addition to the Executive Director, Renee Areng, led to the hiring of 4 employees who began
on November 1st. Heather Blanchard-Destination Development, Lizbeth Rangel- Department
Coordinator, Jehan Williams-Director of Marketing and Elizabeth Young-Digital Media and Design
Coordinator.

Image 1:

Left to Right:
Elizabeth Johnson, Lizbeth Rangel, Renee Areng, Jehan Williams, Heather Blanchard
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BRAND COMMITMENT

When beginning to develop the Explore Brookhaven brand, it was
important to understand how residents and travelers perceive Brookhaven.
After a destination symposium with BrandStrategy, Inc., survey results of
over 500 respondents, and significant research, the brand was developed
-the Promise, vision, mission, identity, logos and tagline. Action steps were
set in place on how Explore Brookhaven was going to own this identity
and be a part of the Brookhaven community. Promise trainings were
conducted with leaders and these training sessions are planned to continue
throughout 2020, until every community partner understands how they can
deliver the Promise. Promise Guides are available from Explore Brookhaven
for any business or community organization. The full brand launch is
planned for 2020.

Image 2: Explore Brookhaven Logo

EXPLORE BROOKHAVEN OFFICES
Searching for office space has been quite the journey over the
past year. With a lease signed in Town Brookhaven, the offices
are in the process of build out. The team has been meeting at
a We Work office in Buckhead, and the move-in date for the
permanent space is planned for Spring 2020.
Image 3: Town Brookhaven

COMMUNITY ENGAGEMENT
We reviewed various online database platforms for the organization in 2019 resulting in the implementation
of Tempest’s iDSS. Prior to a full-time offer and her November 2019 onboarding, Heather Blanchard worked
tirelessly behind the scenes setting up the database for the team’s arrival. The team has since assisted
Heather in collecting and inputting Partner data into iDSS. The database will serve as a strong tool for
Explore Brookhaven, as it allows administrative edits to the ExploreBrookhaven.com website and the ability
to mass email contacts.

EVENTS

Explore Brookhaven is the key marketing arm for the City of
Brookhaven and promotes events throughout Brookhaven. We
assisted in establishing Brookhaven restaurant week leading up to
the first annual Taste Brookhaven event. To help promote the event,
bingo cards were created to encourage exploring new restaurants
around Brookhaven. The event was highly successful and will occur
in 2020 as well. In September, Explore Brookhaven also co-hosted
an economic development conference at Oglethorpe University and
the City of Brookhaven’s Economic Development team brought in
developers from the Atlanta metro area to discuss development
opportunities occurring in Brookhaven. Renee gave a presentation
which outlined all of the accomplishments by Explore Brookhaven
since being established in November 2018.

Image 4: Cherry Blossom Festival
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FINANCIAL
The 2020 budget was presented and approved
by Brookhaven City Council. Explore Brookhaven
also began a relationship with the accounting firm
Jones and Kolb.

GUEST EXPERIENCE

Image 5: Pour Kitchen and Bar

The GUEST experience acronym is a mindset and Promise that the City of Brookhaven has adopted.
•Greeting: Everyone communicates: “We’re glad you’re here!”
•Understanding: Listen, learn and understand your guests. “We always listen for the way our guests feel.”
•Efficiency: Fast and easy is always the answer. “We respect your time, we know it is valuable.”
•Special Treatment: Everyone wants to feel special. “We have the power to provide a pleasant surprise for our
guests.”
•Thankfulness: Thank each and every guest. “We want you to be a friend and we appreciate your good will and the
lifetime value of your relationship.”

PARTNERSHIPS
Partnering with other organizations is vital in building great relationships and establishing positive communications
amongst peers. Throughout 2019, Renee built relationships with the Executive Directors from Visit Sandy Springs
and from Discover Dunwoody, discussing ways to bring people to the general area and future collaborations
amongst the three cities. The Epicurean Society, and the restaurant and bar association, were established to unify
the restaurants throughout Brookhaven. We do not manage the Epicurean Society; however, we do assist in their
promotion of events.
As a Convention and Visitors Bureau (CVB), our primary funding is through the Accommodations Tax in
Brookhaven, which is paid by guests and collected by hotels. It is imperative to build strong relationships with the
hoteliers to be able to meet their needs and assist in expanding their business. Many meetings have occurred
with Brookhaven hoteliers to begin building those relationships. Through our relationships with the hotels, we
presented the results from the brand symposium and Gray Research surveys to outline opportunities for their
business.
In 2019, Explore Brookhaven hosted Visit South Walton restaurateurs for a restaurant takeover at Arnette’s Chop
Shop. The chefs came to Brookhaven and presented special menu items that they offer at their home restaurants.
Visit South Walton provided information on those restaurants and invited guests to visit them in South Walton,
Florida. We plan to do more events like this in the future in other locations with Brookhaven chefs.

PROMOTIONAL

Image 6: Pop Socket Sample

Promotional Items
• Pop sockets
• Travel mugs
• Umbrellas
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MARKETING
Explore Brookhaven markets Brookhaven to be a welcoming
place for all guests and ensure a quality experience. In the
spring of 2019, Explore Brookhaven created a partnership
with Zehnder Communications to be our main marketing force
to create content for social platforms. They developed our
website that will launch in April 2020. They also are creating
our promotional video, map, advertisements and much more.
Cherry Blossom Festival was the first big Brookhaven event
that we promoted with Clear Channel Outdoor billboards and
social media channels to bring in visitors outside of Brookhaven
to the festival. Lenz managed the social channels for Cherry
Blossom with Explore Brookhaven’s financial support. Explore
Brookhaven will continue to serve as the marketing arm for
the City of Brookhaven’s Cherry Blossom Festival for future
years. Clear Channel Outdoor billboards around the city were
developed for the Cherry Blossom Festival, Brookhaven Arts
Festival, Atlanta Chili Cook Off, Beer Fest, Pedal the Parks, plays
at Oglethorpe University, and Taste Brookhaven. In late 2019,
an outdoor board was installed off North Druid Hills road right
near the Peachtree Creek Greenway welcoming visitors to
Brookhaven. Explore Brookhaven invested $10,000 to market
the Brookhaven Arts Festival.

Image 7: Sample Advertisement

Image 8: Taste Brookhaven Billboard

Duane Knapp, our brand strategist, designed the first City
of Brookhaven map highlighting key neighborhoods in our
city limits. This is the first Brookhaven map ever printed
and accessible for guests staying in our hotels. A compiled
list of Brookhaven restaurants also did not exist prior to
December 2019. The Explore Brookhaven team created
a restaurant list for hotel front-desk staff to share with
guests. The team delivered Christmas stockings stuffed
with maps, branded cookies, restaurant lists, and branded
umbrellas to all eleven hotels in Brookhaven.
There are several monuments around Brookhaven
welcoming guests to the city limits. As a CVB, we created
a monument at 285 Southbound at Chamblee/ Dunwoody
Road. The monuments also have seasonal flags that are
used to promote the Cherry Blossom Festival, Light Up
Brookhaven and the Brookhaven Arts Festival.

Image 9: Brookhaven Monument Sign
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RESEARCH
Explore Brookhaven engaged Gray Research Solutions to
gain intelligence on Brookhaven’s guests; where they come
from, how long they stay, reason for travel, demographics,
etc. Data was collected at the Cherry Blossom Festival and
from Brookhaven hotels. This information guides the plan
for how Explore Brookhaven will market and attract return
visitors and to reach new visitors to Brookhaven. The data
collected from this research was presented to the hoteliers
in February 2020.
Image 10: Murphey Candler Park

SOCIAL MEDIA
Zehnder Communication created microsites
to provide general information on Brookhaven
and the Taste Brookhaven event in August. The
website provided information about the event and
participating restaurants. The Taste Brookhaven
microsite will remain a microsite due to the
size and amount of information of the event.
During the fall of 2019, the social media channels
were launched and include a variety of events
occurring in Brookhaven as well as information on
restaurants, shops, parks and more.

Image 11: Explore Brookhaven Instagram Feed.

MISSION
We enhance the image, perception
and success for tourism activities and
economic opportunity in the City of
Brookhaven.

VISION

BRAND PROMISE
We bring people together and create a genuine
sense of belonging.
Welcoming, approachable, relaxing and beautiful.
It’s easy to enjoy our neighborhood experiences and
family friendly community.
You are a guest in Brookhaven. For a day or forever.

We provide professional tourism leadership and expertise for the Brookhaven
destination.
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