EXPLORE
BROOKHAVEN

2020 ANNUAL REPORT

Hello Guests and Partners;
On behalf of Explore Brookhaven’s Board of Directors, the City of Brookhaven, industry partners and our professional
staff, I am pleased to share our 2020 annual report. Explore Brookhaven (Brookhaven Convention and Visitors Bureau)
is the official tourism organization for the City of Brookhaven, Georgia and is a 501-C-6 corporation. Explore Brookhaven
is the key marketing arm for the City of Brookhaven and promotes events throughout Brookhaven. Our mission is to
enhance the image, perception and success for tourism activities and economic opportunity in the City of Brookhaven.
For the last five years, Brookhaven hotels saw an occupancy rate of over 70%. The City of Brookhaven entertains more
than 1,100 guests every day in its restaurants, shops, and hotels. About 700,000 visitors a year descend into Brookhaven, mostly from the drive markets including Florida, Alabama, and the Carolinas. These very important Guests resulted
in a direct economic impact over $105 million in 2019.
2020 was a very different year in Brookhaven and throughout the world. The hospitality industry was undoubtedly
hardest hit by the stay-at-home policies of states and cities. Occupancy in Brookhaven hotels dropped to less than 10%
early in 2020 and slowly grew to 52% by the end of the year. The average rate dropped by more than 50% compared to
2019. All meetings and group events were cancelled or postponed into 2021 and beyond. The economy of the hotels,
restaurants, shops and transportation services in 2020 declined by $47 million in the reduction of guest spending.
Predictions are that we will begin to see a more traditional traveler and meetings and small groups will begin in the second quarter of 2021. Larger meetings, bringing on higher rates will emerge beginning in the third quarter of 2021.
Our goal is to create a collaboration with the community to build Brookhaven’s image, perception and success and
create a consensus among key stakeholders that will optimize the economic opportunity for Brookhaven; i.e., our Guest
Economy. Collaboration is more important now than ever.
With the turmoil and divisiveness of 2020, the tagline of Explore Brookhaven, “Belong Here” is more important than
ever and will hopefully encourage the safe return of guests to our city and economy.
I hope you find this report informative. It is also available online at ExploreBrookhaven.com.
For detailed information about Brookhaven, visit ExploreBrookhaven.com or follow us on social media @ExploreBrookhaven on Facebook and Instagram, Thank you for your efforts and all that you do to advance our great city. I look
forward to working with you as we collectively build economic opportunity in Brookhaven.
Kind regards,
Renee Areng
Executive Director
Explore Brookhaven
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BRAND COMMITMENT

In April 2020, Explore Brookhaven launched our brand in conjunction with
the City of Brookhaven’s #BrookhavenStrong Facebook live event. The
brand launch was originally scheduled for March 16th and would have
included website, outdoor boards, pole banners, digital advertisements,
and an advertorial in Hoffman magazines. Unfortunately, due to the
COVID-19 pandemic, the brand launch was put on hold. The Explore
Brookhaven team and Duane Knapp, Brand Scientist, held brand promise
trainings at City Hall for City employees on January 9th. More brand
promise trainings were scheduled with hoteliers, chamber members,
police department, Oglethorpe leadership, and others but again, had to be
cancelled due to the COVID-19 pandemic.
Image 2: Explore Brookhaven Logo

EXPLORE BROOKHAVEN OFFICES
January was a big month for the office space. The permanent
sign was installed and the build out inside the office began. The
offices were finished and open to the public on May 27, 2020.
The team held a ribbon cutting ceremony with City leaders and
the Board of Directors on June 9th.
Image 3: Town Brookhaven

COMMUNITY ENGAGEMENT
Throughout the uncertainties of 2020 it was very important to help support the Brookhaven community.
Outdoor boards were modified to support the City of Brookhaven’s #BrookhavenStrong campaign. 10,000
Brookhaven magnets were distributed by the Brookhaven Police Department to all Brookhaven residents as
part of the #BrookhavenStrong campaign.
The team also continued outreach throughout the year via outdoor boards and social media to promote and
inform industry partners during the stay in place ordinances.

EVENTS

Explore Brookhaven helped the Brookhaven Epicurean Society
put on its first Brookhaven Bar Crawl on February 29th. The event
included 11 restaurants and bars and had 250 attendees. The event
was promoted through social media, in-restaurant post cards and
outdoor boards. The event was very successful, and the attendees
had a wonderful time! Due to the pandemic, Cherry Blossom Festival
was cancelled, the second annual Taste Brookhaven was cancelled,
as well as the Brookhaven Arts Festival. Explore Brookhaven was also
partnering with Hoffman media to put on a restaurant takeover in
Birmingham, Alabama. The event, planned for June, was to feature
four chef owned restaurants to promote the Brookhaven culinary
scene. The takeover will be rescheduled once the economy recovers.
Explore Brookhaven also worked with the Brookhaven Epicurean
Society to plan Star Grazing Along the Greenway on October 24th.

Image 4:Grindhouse Killer Burgers
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FINANCIAL
2020 began with a budget based on 2019’s
successes, at $1,800,000. However, the economic
impact from the pandemic quickly revealed the
effect on travel. Hotel occupancy dropped to 10%

GUEST EXPERIENCE

Image 5: Oglethorpe University

The GUEST experience acronym is a mindset and Promise that the City of Brookhaven has adopted.
•Greeting: Everyone communicates: “We’re glad you’re here!”
•Understanding: Listen, learn and understand your guests. “We always listen for the way our guests feel.”
•Efficiency: Fast and easy is always the answer. “We respect your time, we know it is valuable.”
•Special Treatment: Everyone wants to feel special. “We have the power to provide a pleasant surprise for our
guests.”
•Thankfulness: Thank each and every guest. “We want you to be a friend and we appreciate your good will and the
lifetime value of your relationship.”

PARTNERSHIPS
The beginning of 2020 was spent preparing for Cherry Blossom Festival. Explore Brookhaven was working diligently
with Lenz marketing to promote Cherry Blossom Festival. The team also spent a lot of time learning about ways
to help Brookhaven and the tourism economy throughout the pandemic. The team visited all 11 hotels twice in
2020 to deliver umbrellas and business cards with QR codes to a list of Brookhaven restaurants with up-to-date
information on dine-in, carry out, and delivery options. Renee also spent time meeting with each board member to
review 2020 and to outline expectations for 2021.
In December, Explore Brookhaven partnered with the City of Brookhaven to create a driving map through Google
for the Light Up Brookhaven Christmas decor entries. Explore Brookhaven won the commercial division of the
competition! Towards the end of the year, Renee spoke with Oglethorpe University to harness the best ways to copromote the University and Brookhaven for students, families and guests.

PROMOTIONAL

Image 6: Remy with picnic basket

Zehnder Communications created Brookhaven Magazine.
The publication features an in-depth look at Brookhaven
restaurants small and large. We will go to print with
this crucial visitor guide in the future. In November and
December, we did a BINGO card promotion to get people
to go to a variety of different reataurants in Brookhaven.
Participants won exclusive Explore Brookhaven
merchandise! Trinity Press also created a picnic basket in
the Explore Brookhaven fabric. We plan to do a Picnic in
the Parks campaign in the spring!
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MARKETING
Marketing was tough in 2020 with the funds being cut so low. All
marketing efforts were pulled March 15 due to COVID-19. The
brand launch and outdoor boards were put on hold immediately.
The partnership with Hoffman Media was significantly reduced
and they graciously offered an additional $48,000 worth of print
and digital promotion to offset the current economic conditions.
The ad ran in Paula Dean’s September issue. The outdoor
contract with Clear Channel resumed in August 2020. The
boards were used to encourage guests to get out and explore
Brookhaven and support our local businesses. The team also
began creating video content “site tours” of all hotel properties
and meeting spaces to promote through YouTube and eventually
on the website under the Gather page once it launches in 2021.

Image 7: Blackburn Park

SOCIAL MEDIA

All social media efforts were taken in house in April
considering the economic conditions. Instagram grew from
400 followers to 1,200 by the end of the year. We also
expanded our platforms to Tik Tok to create short form
video content. The Tik Tok page has reached 17,000+
people. Our Facebook likes were at 500 in March and
reached 1,100 likes in December! We launched a Spanish
Instagram account @explorabrookhaven on September 1st,
it has grown to 319 followers!

BOARD OF DIRECTORS
The end of 2020 brought a new member to the Board of
Directors, Anibal Torres, past Chairman of the Latin American
Association, replacing City Clerk, Susan Hiott.

Image 9: Instagram Feed
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STRATEGIC PLANNING
A strategic planning session was held January 10th at
Oglethorpe University including the Board of Directors, team
Explore Brookhaven and Bill Geist. The day was spent setting
goals for the next few years. Goals and objectives for 20202022 have been set and were presented to the board March
13th.

Image 10: Murphey Candler Park

VIRTUAL CONFERENCE
Due to the pandemic, all conferences became
virtual conferences. Destinations International
took place July 14-15, the main topic was
diversity in the tourism field. Renee also served
as a moderator for conversations with CEO’s for
Southeast Tourism Society on July 22nd. The
conversation included 50 CEO’s from the southeast
speaking on their COVID-19 response plans.
GACVB held their conference on July 24th, Renee
also served as a moderator for this event. Heather
also participated on several Connect virtual
meetings. These meetings were with meeting
planners to talk about bringing their groups to
Brookhaven.

Image 11:Kale Me Crazy

MISSION
We enhance the image, perception and
success for tourism activities and economic opportunity in the City of Brookhaven.

VISION

BRAND PROMISE
We bring people together and create a genuine sense of
belonging.
Welcoming, approachable, relaxing and beautiful.
It’s easy to enjoy our neighborhood experiences and family friendly community.
You are a guest in Brookhaven. For a day or forever.

We provide professional tourism leadership
and expertise for the Brookhaven destination.
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